California Institute of Regenerative Medicine (CIRM)
President
Proposed Timeline

February March April May June
Week Beginning 2/7 2/14 2/21 2/28 3/7 3/14 3/21 3/28 4/4 4/11 4/18 4/25 5/2 5/9 5/16 5/23 5/30 6/6
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Activity

confirmation letter *
proposed timeline
create draft Spec
finalize spec - approval by Pres. Search o)
Comm.
RFP & Selection of CIRM Site <>

¥ %

Source letters, mailout & calls

Collate Nominations & Prepare long list
documents

Submit long list docs to Pres. Search Comm. *

Pres. Search Comm. Meeting to select short o
list (4-6), short list advocates, and finalize
interview teams

ICOC meeting to approve short list (4-6) <>

SSil to interview short list candidates
Finalize Search Comm. Interview teams [e)

Pres. Search Comm interviews short list
candidates (5 teams of 2)

Pres. Search Comm. Prepares f/back for
ICOC

Pres. Search Comm. to select finalists (1-2) [e)
SSI conduct full referencing (finalist & backup)
Finalists interview with ICOC (1-2)

Successful candidate selected <>

Pres. Search Comm. extend formal offer

SSI to manage back-up candidate

Negotation & closure <>

© Pres. Search Committee Meeting
Spencer Stuart Deliverable
ICOC Meeting

Elapsed time for Activity
Elapsed time for specific task

National Holiday

0000 <%

Site Selection
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